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FOREWORD

WHY THIS MANUAL EXISTS

Nigeria’s kidnapping crisis is not a mystery of nature. It is the predictable result of a state that has, for years, treated

the security of ordinary people as optional. Roads that should be arteries of commerce have become hunting grounds.

Schools that should be sanctuaries have been raided. Families that cannot afford air travel are told, in effect, to pray

harder and stay home.

The record is not subtle. Mass abductions of schoolchildren have continued long after Chibok became a global

symbol. Bandit groups operate across large stretches of the Northwest and North-Central with a confidence that only

weak enforcement and profitable ransom markets can produce. Urban express kidnappings and fake-taxi

“one-chance” operations prey on people who must move to work. Meanwhile, official statements cycle through

condolence, committee, and forgetfulness. The National Orientation Agency has not delivered a serious, sustained

public education campaign on how citizens can lower their personal risk. That silence is itself a policy.

This is not an argument that every official is corrupt or that every soldier is idle. Many officers and troops risk their

lives. It is an argument that the political and corporate upper tier has too often insulated itself — private escorts,

foreign schools for their children, offshore options — while treating mass insecurity as a talking point rather than a

duty. When leaders can fly and the public must ride, the incentive to fix the roads and the forests weakens. Crony

capitalism and padded contracts do not keep a child on a boarding-school bunk safe at 2 a.m.

A manual cannot replace a functioning state. It can refuse to wait for one. Citizens still have agency: habits,

detection, travel discipline, family protocols, and neighbourhood cooperation. Those tools will not end the industry

of abduction. They can reduce the chance that you or your child becomes the next easy target. That is enough reason

to write this down and give it away.

“The solution to violence is the acceptance of reality.”

— Gavin de Becker, security specialist, The Gift of Fear

Accept the reality. Then act. Demand better from government. Do not outsource your family’s last line of defence to

a press statement.
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HOW TO USE THIS BOOK

Read Chapter 1 so you understand what you are facing. Practise Chapter 2 until awareness is a habit, not a panic.

Install Chapter 3 at home. Use Chapter 4 before every intercity trip. Agree Chapter 5 with family before you need it.

Build Chapter 6 with neighbours, churches, mosques, and school associations. Keep Chapter 7 printed or saved

offline.

Print the checklists. Share the PDF on WhatsApp without charging money. Update the hotspot notes from current

local news — this edition is a framework, not a live map. Do not post your own travel plans in the same post where

you share the guide.

What this book will not do. It will not teach you how to fight an armed group. It will not tell you to play hero at a

checkpoint. It will not promise that following every tip makes you immune. Risk can be lowered. It cannot be wished

to zero while the forests and highways remain contested.
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CHAPTER 1

Understand the Threat

Kidnapping in Nigeria is not one crime. It is a cluster of methods that share a business model: seize a person, convert

fear into money or leverage, and exploit the slowness of rescue. The main patterns citizens actually face are highway

and rural ambushes; mass abductions from schools and villages; urban “one-chance” and express kidnappings built

around forced transfers or ATM withdrawals; and home or compound invasions aimed at families thought able to

pay.

Geography still matters. Independent trackers and travel advisories have, across 2024–2026, repeatedly flagged the

Northwest and North-Central as the heaviest burden — states such as Kaduna, Katsina, Zamfara, Niger, Kogi, and

Kwara — with dangerous corridors including the Abuja–Kaduna highway and parts of the Southeast road network

such as the Enugu–Awka–Onitsha axis. Urban risk is not theoretical: Lagos and the Federal Capital Territory have

seen opportunistic and targeted cases. Treat “it does not happen here” as a wish, not a plan.

Who is selected? Often someone whose routine can be watched: the same school run, the same Sunday service time,

the same highway departure. Perceived wealth — a certain car, a diaspora relative, a visible gadget, a social-media

feed of celebration — raises the expected ransom. Children in boarding schools have been targeted because they are

concentrated, lightly guarded in many facilities, and politically explosive, which can speed payment. None of this

means the poor are safe. Mass village raids and roadside seizures frequently take whoever is there.

The drivers are ugly and overlapping: a profitable ransom market; weak presence of the state in forests and along

long roads; arms that outrun policing; poverty and unemployment that feed recruitment; farmer–herder conflict that

has, in some belts, blurred into organised banditry; and official responses that too often pay, delay, or announce

without changing the incentive structure. Paying ransom may save a loved one today and fund the next raid

tomorrow. That moral trap is why prevention must come first.

“Criminals select their potential victims because the victim was not aware of his or her surroundings.”

— Personal safety guidance circulated by law-enforcement community programmes

Your first job is not to diagnose national policy in the moment of danger. It is to know which journeys, hours,

vehicles, and habits make you easier to take. Audit your week: school runs, market days, intercity buses, late returns

from work, ATM stops after dark. Mark the predictable ones. Those are the lines Chapter 3 and Chapter 4 will try to

break.

Do this week

• List every regular trip your household makes and whether it is daytime, night, solo, or group.

• Note two alternative routes or times for the two most dangerous trips.

• Agree one person outside the house who always knows when you are on the road.
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CHAPTER 2

Detection: See Risk Before It Closes

Detection is the cheapest form of protection. Most successful abductions require a window: a distracted driver, a lone

pedestrian looking at a phone, a family that always leaves church at the same minute, a child who can be talked into a

car. Close the window and many plots die of inconvenience. The professional name for this habit is situational

awareness — knowing what is happening around you and what it might mean for your safety.

The late firearms and personal-protection instructor Col. Jeff Cooper popularised a simple colour code that security

trainers still use. Condition White is switched off — headphones in, head down, assuming the world is friendly.

Condition Yellow is relaxed alertness: you notice people, exits, and changes without living in panic. Condition

Orange is focused attention on a specific concern. Condition Red is action. Ordinary life should live in Yellow.

Highways, ATMs, and unfamiliar motor parks deserve Orange. White is how victims are chosen.

What to look for in Nigerian daily life is concrete. On the road: a vehicle that matches your turns for too long; sudden

debris or “breakdowns” in lonely stretches; unofficial-looking stops where men linger rather than process traffic;

hawkers pressing on windows at checkpoints. In town: people loitering at your compound gate or children’s school

gate without purpose; strangers who already know your name, workplace, or children’s school; pressure to enter an

unmarked car “because the app driver is coming.” At banks and POS points: watchers standing too close while you

tap or type.

Digital detection is now part of physical safety. Kidnappers and fraudsters mine public posts for travel dates, school

names, new cars, and family overseas. Do not announce “we are on the Abuja road now.” Do not display house

numbers, school uniforms, or boarding passes in real time. Lock phones with a code. Do not store bank PINs in notes

titled “PIN.” If a call claims a relative has been taken, verify with a second channel before you move money —

staged or “virtual” kidnapping scams waste time and cash that real victims need.

“Intuition is the gift of fear. It signals danger before logic confirms it.”

— Gavin de Becker (paraphrased from The Gift of Fear)

Train the habit. When you leave a building, pause two seconds and look. When you approach your car, have keys

ready and scan the seats and surroundings. When something feels wrong — a smile that does not match the eyes, a

helper who insists, a shortcut that empties of people — treat the feeling as data. You do not need a courtroom

standard of proof to change a route. You need enough doubt to choose the crowded road.

Teach children an age-appropriate version. They should know their full name, a parent’s number, and that they do

not enter a vehicle because an adult “was sent.” They should know which adults at school and church are authorised

to collect them. They should know it is allowed to be rude, loud, and run toward a shop or uniformed officer if

someone tries to pull them away. Politeness is not a suicide pact.

Do this week

• Practise a two-second scan every time you enter or leave a vehicle for seven days.

• Remove live location and recent travel photos from public social accounts.

• Agree a family code question that only true relatives can answer if a crisis call arrives.
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CHAPTER 3

Prevention: Personal and Family Habits

Prevention is boring on purpose. Kidnappers prefer targets who advertise value and repeat a pattern. Your job is to

look ordinary, move unpredictably within reason, and make a snatch more work than the next victim. Security

consultants summarise this as keep a low profile, vary routines, and prepare a plan that does not depend on a perfect

police response.

Low profile does not mean poverty theatre. It means not performing wealth in public. Leave statement jewellery at

home. Do not count cash on a bus. Do not argue business valuations on speakerphone in traffic. A modest vehicle

that starts is often safer than a loud one that signals a ransom class. If your work requires a certain car, compensate

with route variation, escorts where lawful and affordable, and stricter time discipline.

Routines are a gift to anyone watching a house. Leave for work at slightly different times. Change the order of

errands. Do not always use the same filling station at the same hour. School collection should rotate among trusted

adults when possible, with a written list the school actually checks. Sunday worship is spiritually important and, in

some regions, statistically dangerous because families move in predictable columns. If your congregation is in a

high-risk belt, travel together, finish before isolated night roads, and tell someone outside the group your expected

return.

The home is both sanctuary and target. Use what you can afford: working locks, lighting at the gate, dogs if they suit

the household, a habit of not opening for unexpected night visitors. Vet domestic staff through people you trust, not

through a stranger at the motor park. Limit how much contractors learn about travel dates and children’s schedules.

Agree a family meeting point if the compound must be left quickly. Keep copies of identity documents and recent

photos of children in a secure place a relative can access.

Money handling is part of kidnapping prevention because express kidnappings exist to empty accounts fast. Use

indoor or well-attended ATMs in daylight. Set conservative daily limits. Turn on transaction alerts. Do not keep

every naira in one app on an unlocked phone. If your bank offers a restricted or “travel” limit, use it on trip days.

Carry a small amount of cash so you are not forced into a dark POS booth, but do not carry a month’s salary.

“Don’t advertise. Kidnappers look for targets with potentially deep pockets.”

— Travel-risk guidance used by corporate security briefings (AXA XL / similar)

Prevention is also social. The cousin who posts your wedding convoy live, the colleague who announces your

Lagos–Enugu trip in a group of two hundred, the driver who talks too freely at a joint — these are holes in the fence.

Brief the people who love you. Privacy is not pride. It is hygiene.

Do this week

• Change one predictable household movement (time or route) and keep the change.

• Set or lower ATM and transfer limits; enable alerts.

• Walk the compound after dark once and fix the darkest approach.
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CHAPTER 4

Road Travel: Nigeria’s Highest-Risk Movement

For most Nigerian families, the road is not optional. Airfares are a class filter. That is why highway abduction

remains the country’s most democratic terror. Foreign travel advisories from the United Kingdom, the United States,

Canada, and Australia converge on the same blunt advice: avoid night travel outside cities, keep windows up and

doors locked, do not stop in isolated places, and treat some corridors as high-risk even at noon.

Plan the journey as if it were a security task, because it is. Leave in the morning. Do not start a four-hour trip at 1

p.m. if dusk will catch you on a lonely stretch. Use established transport companies rather than informal vehicles

gathered at the last minute. If you drive, check tyres, fuel, and lights before you leave the city, not after the

breakdown in the bush. A puncture on an empty road is a classic forcing point. If you must change a tyre, do it near

people, a known checkpoint, or a busy settlement — not because officials are perfect, but because isolation is the

attacker’s friend.

Behaviour in motion matters. Do not stop to “help” a stranger in the middle of nowhere. Do not pick up unidentified

passengers. Be cautious with hawkers who cluster at stops and try to occupy your attention. If you believe you are

being followed, do not drive to your house to confirm it; drive toward a busy station, a hospital entrance, or a place

with many witnesses. Keep the phone charged. Share live location with one trusted person, not a public broadcast.

Carry water. Fatigue makes fools of careful people.

Convoy travel and reputable hotel cars reduce exposure when the budget allows. Flying domestic routes, even at

pain, is still the single largest risk cut for long intercity moves. If you cannot fly, prefer daylight, company, and

known operators over speed. Taxis and some app rides can be part of urban kidnapping risk; verify the plate and

driver against the app before you enter, sit in the back when you can, and share the trip.

“Avoid regular patterns of travel and aim to only travel during daylight hours.”

— UK Foreign, Commonwealth & Development Office, Nigeria travel advice

There is no honour in dying on a highway because pride refused a later departure. There is no wisdom in filming the

journey for status. Get there. Call when you arrive. Let the people who love you exhale.

Before every intercity trip

• Daylight only unless delay is more dangerous than the road — default is wait until morning.

• Reputable operator or maintained private car; doors locked; valuables out of sight.

• Itinerary and expected arrival told to one person who will raise alarm if you vanish.

• Tyres, fuel, charged phone, offline map, small cash, water.
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CHAPTER 5

If the Worst Happens: Survival and Family Response

Prevention is the point of this book. This chapter exists because prevention sometimes fails. The guidance below is

about staying alive and keeping families from making the crisis worse. It is not a combat manual. Armed

confrontation with organised groups is how people die in the first minute.

If you are seized, the first rule used by professional briefings worldwide is grim and clear: do not physically resist an

armed abduction. Comply with immediate orders. Protect your head if you are forced down. Speak little. Do not

bargain in the first chaos. Your goal is to survive the transfer from public space to wherever they take you. Panic

shouting and sudden lunges get people shot; they rarely free them.

After the first shock, small disciplines help. Notice landmarks if you can do so without staring. Remember voices,

names used, languages, and the number of captors. Keep health as best you can — drink when water is offered, rest

when allowed. Hostility that proves you are “strong” often raises the price or the punishment. Quiet dignity and

patience have brought more people home than cinematic defiance. If a clear, safe chance to walk toward help appears

and you are not at gunpoint, use judgment; do not invent a chance that is not there.

Families at home have a different job. Report immediately to the police and to any trusted community or religious

network that has actually helped before — not to a random social-media fundraiser in the first hour. Establish

whether the claim is real. “Proof of life” questions agreed in advance (a childhood nickname, a private joke, a school

teacher’s name) help sort genuine contact from cruel fraud. Do not publish the victim’s full financial picture, home

address, or children’s school in a viral post. Publicity can raise the ransom and endanger other relatives.

Ransom is a wound that does not close. Official policy often discourages payment because payment feeds the next

attack. Families still pay because they want a living child, not a correct theory. This manual will not command you in

that night. It will say: involve experienced intermediaries if you can find them; keep records; do not go alone to a

drop in the bush; and after any release, get medical and psychological care. Shame helps the criminals, not the

survivors.

“Establish a proof-of-life protocol with your loved ones, so that if you are taken hostage, your loved ones

know specific questions (and answers) to ask.”

— U.S. Department of State, Nigeria information page (adapted)

Write those questions now, on paper, in a place only the family knows. The worst time to invent them is while a

stranger is shouting on the phone.
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CHAPTER 6

Community Involvement and Collective Action

A single household can lower its odds. A street, parish, mosque, market, or school can lower the odds for everyone

on it. Kidnappers dislike witnesses, lights, shared information, and neighbours who will notice a strange vehicle at 1

a.m. Community is not a slogan here. It is extra eyes where the state is thin.

Start with what already exists. Many Nigerian neighbourhoods already have landlord associations, vigilante groups,

hunters’ associations, or church/mosque security teams. The useful version is disciplined: clear membership, no

extortion of residents, a habit of calling the police rather than becoming a second armed faction, and a ban on rumour

that names innocent people. The dangerous version is a gang with a stamp. If your area has only the dangerous

version, build a quieter network first — a verified WhatsApp group for residents who actually live there, with photos

of unknown vehicles and a rule against forwarding unverified abduction stories.

Schools need parents, not only gatemen. Parent-Teacher Associations can fund lighting, a second lockable gate,

visitor logs, and a rule that no child leaves with an adult not on the list. Boarding schools in exposed areas should

treat night watch as a professional task, not a leftover duty for the poorest staffer. Where mass abduction has already

happened nearby, communities have delayed opening, moved students, or organised escorted travel. Those choices

are ugly and sometimes necessary. Children cannot wait for Abuja to finish a white paper.

Civic pressure still matters even when it has failed before. Demand lighting on known dark spots. Demand that local

government publish which roads are considered unsafe this month. Support journalists who document cases without

turning victims into content. Push for faster investigation and prosecution — kidnapping that never sees a courtroom

is a business with no cost. Calls for state police, better forest presence, and an end to the wink-and-pay ransom

culture are political; they are also security. Citizens may disagree on parties and still agree that a child in a forest is a

national disgrace.

“The police are the public and the public are the police; the police being only members of the public who

are paid to give full-time attention to duties which are incumbent on every citizen.”

— Sir Robert Peel, principles of modern policing

Peel wrote for a different empire. The sentence still cuts. If the paid public servants cannot cover the forest, the

unpaid public must at least refuse to be easy prey and refuse to stay silent when a neighbour vanishes. Mutual aid

after an abduction — food, childcare, rides to the station, a refusal to mock the family that paid — is also prevention

of the next despair that feeds crime.

Do this month

• Create or join one verified local safety group with people you can name in person.

• Ask your child’s school, in writing, who may collect the child and how visitors are logged.

• Agree with two neighbours a simple night signal if something is wrong at a gate.
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CHAPTER 7

Checklists, Protocols, and Resources

Checklists exist because memory fails under stress. Print this chapter. Keep one copy in the house and one in the

glove box or travel bag. Fill the blanks in ink.

Daily household checklist

■ Phone charged; emergency numbers saved under clear names, not nicknames only you know.

■ Someone knows today’s unusual movements.

■ No live posting of location, school, or convoy.

■ Gates locked; lights working on the approach.

■ Children know who may collect them today.

Intercity road checklist

■ Departure in daylight; arrival planned before isolated night roads.

■ Reputable company or inspected private vehicle; spare tyre usable.

■ Fuel above half at start; water; basic first aid.

■ Itinerary shared with one trusted person and a check-in time.

■ Doors locked; bags out of sight; phone location shared privately.

■ No stops for strangers on empty stretches.

Family proof-of-life sheet (private — do not post)

Write two questions only the missing person can answer, and the answers. Examples of categories, not your actual

secrets: a teacher’s name from Primary 3; the first pet; a private nickname never used online. Store this off your

public phone gallery.

Question 1: ________________________________

Answer 1: __________________________________

Question 2: ________________________________

Answer 2: __________________________________

Person to call first: ______________________

Second person: _____________________________

Where to look for current risk information

Local radio and trusted newspapers remain faster than foreign PDFs for a specific road this week. Cross-check with

UK FCDO Nigeria advice, U.S. State Department Nigeria pages, and Australian Smartraveller when planning long

travel. None of them will stand at your junction. They will tell you which states they currently treat as extreme risk.

Treat that as a floor, not a compliment to your own state government.

If you are a diaspora Nigerian visiting home, do not import bravado. You are often read as a ransom class. Use hotel

cars, daylight, and humility. Tell fewer people your arrival time than hospitality culture encourages.
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CLOSING NOTE

A country that cannot keep its children in school without armed raid is not merely “challenged.” It is failing a basic

test of statehood. That sentence is allowed. So is the next one: failure at the top does not cancel duty at the gate, the

bus park, and the kitchen table.

Use this manual. Improve it with local knowledge. Give it away. Do not wait for a ministry brochure that may never

come. Travel in the light when you can. Watch the road. Teach the children a loud “no.” Keep one person who will

notice if you disappear. And keep pressing the people who have escorts to remember the people who have only a

Peugeot and a prayer.

May you arrive. May the children come home at the usual hour. May the next edition of this book be shorter because

the roads got safer — not because we learned to live with fear.

SOURCES AND LIMITS

This edition draws on publicly available travel advisories (UK FCDO, U.S. State Department, Government of

Canada, Australian Smartraveller), reporting and trackers on abduction trends in Nigeria (including SBM

Intelligence summaries and major Nigerian newspapers), and standard personal-security teaching associated with

Gavin de Becker, Jeff Cooper’s awareness colour code, Sir Robert Peel’s policing principles, and corporate

travel-risk briefings. Statistics move. Hotspots move. Verify before you move.

Licence for citizens: copy, print, and share without charge. Do not sell this file. Do not strip the disclaimer. Do not add political party

logos. Update facts; keep the purpose — fewer victims.


